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Opening Remarks
The Youth Development Guide breaks new ground in converting the youth

development approach from a set of compelling ideas to concerted and

intentional action. This guide takes the linchpins of the developmental

approach – the kinds of supports and opportunities youth need to experi-

ence in order to attain the outcomes we desire for them – and provides spe-

cific and practical advice about how to strengthen individual staff practices

and organizational policies to ensure youth have these experiences.

In 1999, Community Action for Youth Project (CAYP), was formed as a joint

venture of Gambone & Associates and the Institute for Research and

Reform in Education (IRRE).  The basis for this Guide and our ongoing col-

laboration with the Community Network for Youth Development is CAYP’s

Community Action Framework for Youth Development. Through our work

as a national youth development intermediary, we use this framework to

organize current knowledge – from research and practical experience – and

provide a common language for youth development investors, program

operators, staff and youth themselves to use in their conversations about

what they do together and what they are trying to accomplish.

While this guide was written for the sponsors, administrators and staff of after

school programs, we urge evaluators and researchers in education and other

youth development settings to read it as well.  In our view, we now have suffi-

cient knowledge about what matters for youth’s success to gear up for an even

more daunting challenge — figuring out what it takes to plan, implement and

sustain high quality experiences for diverse young people during gap periods.

The Youth Development Guide provides important tools to begin meeting this

challenge in the after school hours and can serve as a model for the type of

work that will need to be done in other settings where youth spend time — in

schools, families and neighborhoods — if a true community approach to

youth development is to be realized. 

James P. Connell, Ph.D

Michelle Alberti Gambone, Ph.D

Community Action for Youth Project (CAYP)
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Opening Remarks
Our organization’s mission is to strengthen the field of youth development

by providing youth serving agencies with technical assistance, training and

resources, and working with funders and policymakers to align resources to

more effectively support youth development efforts.  The Youth

Development Guide represents many of the learnings we have accumulat-

ed over the past ten years working with both community and systems level

providers and from research in child and adolescent development, learning,

childhood resiliency, and the prevention of high risk behaviors. 

We appear to have both the necessary knowledge and agreement on what

the critical “turn-keys” are in boosting young people’s positive development

and readiness to learn.   However, front-line workers tell us that their great-

est challenge lies in applying this knowledge to the design of youth pro-

grams and activities.  They also speak of the importance of staff training and

support that focuses on these issues, especially when faced with the pres-

sures of program start-up and looming program performance measures.

This is particularly true for the rapidly growing number of after-school

workers who are mounting new programs throughout California. 

This year, CNYD is embarking on a new initiative—the Community School

Partnerships Initiative - to support the growing number of community and

school partners working together to expand out-of-school learning oppor-

tunities for young people. Through our work, we will strive to create a com-

mon commitment to the youth development approach in after-school set-

tings and strengthen the capacity of community and school partners to

improve youth outcomes through improved youth development practices.

We wrote the Youth Development Guide with teachers, after-school work-

ers and youth program leaders in mind.  We hope this Guide provides them

with an opportunity to examine the youth development approach and fur-

ther explore how to best support young people through their own organi-

zational and program practices.

Sam Piha

Director of Community School Partnerships

Community Network for Youth Development

Sue Eldredge

Executive Director

Community Network for Youth Development
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Opening Remarks
This year, due to tremendous public support and the dedicated work of school

teachers, youth workers and neighborhood volunteers across the State, an

unprecedented number of young people will participate in after school programs

in California.

Historically, after-school programs have been viewed as a way to provide young

people with safe, supervised places to spend time, and later to prevent “headline”

problems, such as alcohol and other drug use, early pregnancy, juvenile crime and

violence, and more recently academic failure. Over time, however, we have learned

that deficit-based approaches are not effective. In the words of youth development

expert Karen Pittman, “‘Problem-free’ does not represent the full range of goals

most parents have for their children. Further, academic competence alone, while

critical, is not enough to ensure success in adolescence or adulthood.” 

Today, with the benefit of a growing body of research in youth development and

resiliency, we know that to contribute positively to young people’s learning and

healthy development, we must address and meet their broader developmental

needs. Further, because these are the same things that young people say they

want from programs, providing for these needs is how we can both attract and sus-

tain their involvement in our before and after-school settings.

The Youth Development Guide provides a valuable resource to before and after-

school administrators and practitioners as it focuses attention on the supports that

matter most: adults and young people developing caring relationships; adults

holding high expectations of youth; and adults providing youth with opportuni-

ties for meaningful participation. The Guide quickly moves from theory to the day-

to-day practices that provide young people with the supports and opportunities

they need in order to be increasingly productive, connect with others, and safely

and effectively navigate their changing environments. The organizational and

youth worker practices offered in the Youth Development Guide serve as essen-

tial “threads” that can be woven into any program that seeks to promote learning

and broader development, whether it features academic instruction and enrich-

ment, sports, recreation, or the arts.

It is the goal of parents, educators and youth workers, alike, to prepare our young

people for the challenges they will face as they mature, and ultimately, to be suc-

cessful in their adult lives. The youth development approach, as offered in this

Youth Development Guide, is essential if we are to meet these goals and support

the goals that young people hold for their own futures.

Wade Brynelson, Assistant Superintendent

California Department of Education
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Introduction: 
About this Guide
The first section of this Guide reflects the work of the Community Network

for Youth Development (CNYD) in close partnership with youth develop-

ment researchers Michelle Gambone and James Connell, and with youth-

serving agencies, public institutions, policymakers and the funding commu-

nity throughout the San Francisco Bay Area.  

What is the Purpose of this Guide?
This Guide is designed to offer an introduction to youth development prin-

ciples and practices to the diverse group of people involved in creating and

implementing after school programs—program directors, school adminis-

trators, teachers, staff, volunteers, community partners, and others. We

believe that adopting a youth development approach when designing and

implementing after school programs can help ensure that young people get

the most out of the time they spend in these programs. 

The Guide draws on youth development principles and the underlying

research to help after school program leaders and staff answer two fundamen-

tal questions they face as they design and implement after school programs:

1. What experiences can we provide for young people in our after school

programs that will have the greatest positive impact on their lives and

contribute to successful learning?

2. What practices can we use in our after school programs to create 

environments that provide these experiences?

Who Should Read the Guide? 
Initially, the Guide will be distributed to after school program sites and school

districts throughout the state of California as part of the After School Learning

and Safe Neighborhoods Partnership Program (SB 1756). These after school

programs are intended to provide academic support for young people ages

five to thirteen, using youth development practices. Programs are school-

based and are created in partnership with community organizations. It is with

these programs in mind that the Guide was written. If you are involved with

another kind of youth program, or are a funder, a parent, a policymaker, or

someone interested in community development, this book can also serve as a

good basic introduction to the field of youth development.

C N Y D  Y O U T H  D E V E L O P M E N T  G U I D Eviii 1 I   
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How Should I Use the Guide?
It is our hope that program and school administrators will read this book,

and share it with lead program staff. In addition, we hope that parts of the

Guide will be shared with the entire program staff, community partners,

local policymakers, volunteers, parents, and young people. In an effort to

make the text accessible and useful to a wide variety of people, we have

included both theoretical background and practical examples and exercises. 

The Guide is divided into two sections. 

Section One
Section One identifies the experiences we can provide in after school pro-

grams that will have the greatest positive impact on young people’s lives and

contribute to successful learning. This section: 

• provides background on the origins of the youth development

movement and the research underlying this approach; 

• outlines the kinds of experiences that research has identified as cru-

cial to helping young people learn and develop into healthy adults;

• points to some of the unique opportunities that after school 

programs have to provide these important experiences for 

young people;

• offers an overview of the youth development approach and 

provides the context for better understanding the strategies

described in Section Two. 

Section Two 
Section Two identifies the practices we can use in our after school 

programs to create environments that provide the experiences young 

people need to grow and develop. This section contains hands-on 

guidance and implementation strategies. The chapters in Section Two can

be read all at once, or separately, as it makes sense for your program.

Section Two offers guidance on how to implement five key youth develop-

ment practices which are crucial to promoting young people’s healthy

development and creating successful learning environments: 

• promoting a sense of safety;

• encouraging relationship building;

• fostering meaningful youth participation;

• providing opportunities for community involvement;

• creating challenging and engaging learning experiences that help

participants build skills.

C N Y D  Y O U T H  D E V E L O P M E N T  G U I D E I ix
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This Guide is just an introduction. Ongoing learning and assessment are

vital to the success of any after school program and we strongly urge you to

utilize the resources listed for continued support and to provide your staff

with training opportunities.

What the Guide is Not
This Guide is not meant to present a prescriptive system that tells you

exactly how your program must be structured in order to be successful.

There are many different routes to success for young people and programs

alike; and different young people in different communities will have differ-

ent strengths and needs. Rather, regardless of program design or content,

this approach helps keep the focus on the developmental outcomes we

want for young people and the key experiences we can provide to help

them reach those outcomes. 

We hope that the insights and tools provided in the Guide will be useful to

the teachers, administrators, program staff, and community members who

are working hard to help all young people reach their fullest potential.
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